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OVERSIGHT

The Panhandle Workforce Development Board provides oversight and strategic direction for
the Workforce Solutions Panhandle system, ensuring all programs and services within the 26-
county region operate in full compliance with federal, state, and local regulations set by the
Texas Workforce Commission (TWC) and the U.S. Department of Labor.

The Board is composed of leaders from business, education, labor, economic development,
child care, and community organizations across the Texas Panhandle. These members bring
regional expertise and perspective to guide workforce initiatives that strengthen local industries
and expand economic opportunity. The Board's primary responsibility is to ensure that workforce
programs are effectively serving both job seekers and employers—helping individuals gain the
skills needed for stable, self-sufficient employment while supporting businesses in recruiting and
retaining a qualified workforce.

The Panhandle Workforce Development Board provides policy direction, oversees performance,
and maintains fiscal accountability for all workforce programs administered through Workforce
Solutions Panhandle. This includes employment and training initiatives under the Workforce
Innovation and Opportunity Act (WIOA), Temporary Assistance for Needy Families (TANF)
Choices, Supplemental Nutrition Assistance Program Employment & Training (SNAP E&T), Child
Care Services (CCS), and other state and federally funded workforce initiatives. Oversight
responsibilities are supported by the Panhandle Regional Planning Commission (PRPC), which
serves as the fiscal and administrative agent for the Board. Together, they ensure that funds are
properly managed, programs meet or exceed performance standards, and services remain
accessible and equitable across the region.

Through this governance structure, the Panhandle Workforce Development Board works closely
with employers, educators, and community partners to strengthen the regional workforce
pipeline. The Board focuses on aligning training and employment initiatives with industry
demand, promoting transparency, and driving continuous improvement throughout the
Workforce Solutions Panhandle system.

By coordinating regional workforce efforts, the Board helps ensure that the Texas Panhandle
remains economically competitive, equipped with a skilled workforce that supports business
growth and long-term community prosperity.




FY2025 HIGHLIGHTS

EMPLOYER SERVICES

Employer Support: The Business Services Unit (BSU) delivered tailored consulting to 3,800
employers across 26 counties, offering job postings, recruitment assistance, labor market
data, and customized workforce solutions to meet regional workforce needs.

Job Fairs and Hiring Events: Hosted 133 events, connecting 12,345 job seekers with
1,447 employers, resulting in 2,450 reported hires. These events included large-scale job
fairs, single-employer hiring events, and career fairs, with 479 employers and 4,239 job
seekers attending 11 large-scale job fairs alone, yielding 992 hires.

Teacher Externships: Partnered with education and industry leaders to place 53 teachers
(54.7% from rural areas) in externships at 29 employer sites across 15 school districts,
impacting 7,728 students by integrating real-world industry experience into classroom
instruction.

JET Grants: Facilitated $739,799 in Texas Workforce Commission Jobs and Education for
Texans (JET) grants to Amarillo College, Clarendon College, and Frank Phillips College.
The grants funded equipment for career and technical education programs, training students
in high-demand fields such as emergency medical technicians, nursing assistants, and licensed
vocational nurses.

High-Demand Job Training (HDJT) Projects: Continued investment in HDJT initiatives,
supported by local Economic Development Corporations and the Panhandle Regional
Planning Commission, has contributed more than $2.47 million since 2018 to expand
hands-on training and modernize career and technical education programs.

Plains Dairy Skills Development Fund (SDF): Completed a $154,985 SDF project with
Plains Dairy, training 166 employees (exceeding the target of 127), achieving a 30%
productivity increase, reduced turnover, and fewer workplace injuries.

International Aerospace Coatings Skills Development Fund (SDF): Secured a $166,413
SDF grant with Amarillo College and International Aerospace Coatings (IAC), training 9 new
hires and 80 incumbent workers in aircraft surface preparation, advanced coatings
application, quality assurance, and safety. The project supports IAC’'s new wide-body hangar
expansion at Rick Husband Amarillo International Airport, enhancing aerospace sector skills,
reducing turnover, and increasing productivity.

Healthcare Initiative Skills Development Fund (SDF): Awarded a $278,177 SDF grant
application with Frank Phillips College and rural hospitals (Hemphill County Hospital District
and Ochiltree General Hospital) to train 47 new and 179 upgraded healthcare jobs,
addressing rural workforce challenges (pending approval).

ASCO Equipment Training: Initiated a $50,000 SDF Contingency Grant with Amarillo

College to develop a heavy equipment mechanic training program, with application planned
for Q1 2026.
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Skills for Small Business (SSB) Grant: Secured a $20,000 SSB grant with Amarillo College,
with $10,000 allocated for child care program training, enhancing skills for small business
employees.

Texas Panhandle Career Signing Days: Organized 11 events across 16 high schools, where
261 students signed with 92 employers and postsecondary institutions, fostering early
career connections.

Rapid Response Services: Assisted 45 Savage Companies workers affected by Xcel
Energy’s coal-to-gas transition and 40 Chick-fil-A employees during a remodel, providing
career counseling and job placement support.

JOB SEEKER SERVICES

Employment Services: Provided over 80,000 services to 8,800 individuals, including
career counseling, job referrals, and workshops, with 30,000 job referrals and 6,000 new
WorkInTexas.com registrations, boosting regional employment.

Veteran Services: Supported 496 Priority of Service Veterans and qualified spouses with
2,370 specialized services (5.24% of total services), aiding their transition to civilian
careers.

Styled for Success Women'’s Conference: Empowered 57 women facing employment
barriers with resume writing, interview preparation, and professional attire, supported by 70
volunteers.

CHOICES PROGRAM

Served 106 TANF participants, with 69 securing employment and 74 receiving support
services, promoting self-sufficiency.

SNAP EMPLOYMENT & TRAINING

Assisted 379 participants, with 198 securing employment and 294 receiving support
services, enhancing economic mobility.

Noncustodial Parent (NCP) Program: Supported 53 noncustodial parents, with 21
achieving full-time employment (39.6% success rate), strengthening family stability through
consistent child support.

TRAINING SERVICES

Adult & Dislocated Worker Programs: Enrolled 364 individuals (279 Adult, 9 Adult
Statewide, 66 Dislocated Worker, 3 Dislocated Worker Statewide), with 226 in
healthcare, 71 in transportation, and a notable rise to 10 in production occupations,
reflecting growing demand in manufacturing.

Young Adult Training: Engaged 101 young adults, with 68 in training and 33 in paid
internships, targeting high-demand fields like healthcare and community services.
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TANF Summer Work Experience: Placed 47 rural youth in 6 school districts, who worked
7,900 hours and earned $93,725, fostering essential job skills.

Summer Earn & Learn (SEAL): Achieved a 94.74% placement rate for 18 students with
disabilities, who worked 1,880 hours, earned $22,985.19, and completed 66.7% of work
readiness training, enhancing employability.

SkillUp Panhandle (Metrix Learning): Engaged 728 participants in over 7,000 online
courses, offering certifications and job search tools to enhance workforce readiness.

Education Outreach Specialist (EOS): Delivered services to 5,800 students across 15
school districts, providing 4,359 VR career exploration experiences and 1,468 workshop
participants, preparing students for high-demand careers.

CHILD CARE

Client Services: Supported 1,781 families and 2,543 children daily, with 2,059 in Texas
Rising Star (TRS) certified centers, ensuring quality care for working parents.

Provider Services: Partnered with 100 providers (78 TRS-certified, up 7% from FY2024),
including 34 4-Star and 28 3-Star providers. Invested $325,000 in learning materials for
184 classrooms, $154,610 in curricula (Frog Street and Teaching Strategies), and $84,000
in TRS bonuses. Awarded $150,000 in scholarships to 113 Amarillo College students, with
43 new recipients in FY2025.

COMMUNITY OUTREACH
Social Media Presence: Reached 225,235 users with 17,907 followers across platforms,

including a new Student HireAbility Navigator page (122 followers, 419 users) for students
with disabilities.

GovDelivery Platform: Engaged 69,317 subscribers (3,822 employers, 63,888 job
seekers) with 118 bulletins sent to 1.3 million recipients, achieving a 37.1% unique open
rate.

Media Coverage: Garnered 26 news stories highlighting job fairs, disaster assistance, training
grants, and labor market updates, enhancing WSP’s visibility.




EMPLOYER SERVICES

Workforce Solutions Panhandle’s Business Services Unit (BSU) and Employment Services (ES)
group provide a comprehensive suite of services to employers across the 26-county Texas
Panhandle Workforce Development Area, fostering economic growth and workforce stability.
These services are organized into three key areas:

Recruitment and Hiring Support
Job Posting and Recruitment: Post job openings on WorkInTexas.com and social media
to access a pool of qualified candidates.
Candidate Screening and Referral: Pre-screen applicants and provide referrals that match
employer-defined job requirements.
Job Fairs and Hiring Events: Host and coordinate local, regional, and industry-specific job
fairs or hiring events to meet immediate workforce needs.
Veteran Hiring Initiatives: Connect employers with veteran talent and provide guidance
on veteran hiring incentives.
Interview Facilities: Offer professional interview space at Workforce Solutions offices in
Amarillo, Borger, Hereford, as well as our Mobile Workforce Office.
Labor Market Data: Share current wage, occupation, and employment trend data to
support informed hiring and workforce planning.

Workforce Development and Training
o Skills Development Fund (SDF): Partner with local colleges to train new or existing
employees through customized programs.
o Workforce Development Partnerships: Collaborate with colleges, economic

development organizations, and industry groups to align training with regional labor
demands.

Customized Training: Develop tailored training solutions aligned with employer and
industry requirements.

Registered Apprenticeship: Establish or expand apprenticeship programs in partnership
with the Texas Workforce Commission.

Workforce Planning and Retention
o Labor Market Analysis: Obtain customized workforce and labor market data to guide

planning and decision-making.
Rapid Response: Receive coordinated assistance during layoffs, closures, or workforce
transitions.
Layoff Aversion: Identify retraining and funding options that help employers retain skilled
workers.
Employee Retention Strategies: Access consultation and best practices for improving
workplace culture and retention.

Education and Youth Partnerships
Teacher Externships: Host educators for short-term externships connecting classroom
instruction to workplace applications.
Career Exploration Events: Participate in “Jobs Y'all” and other regional events
introducing students to local career pathways.
Internships and Job Shadowing: Provide students with hands-on work experience
through structured learning opportunities.
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Business Outreach and Support
Employer Visits: Schedule on-site consultations to assess workforce needs and
recommend tailored solutions.
Partner Referrals: Connect employers with regional partners, including economic
development organizations, training providers, and educational institutions.
Custom Reports: Access workforce, wage, commuting, and demographic data specific to
your industry or location.

Additional Employer Support
Equal Opportunity Guidance: Receive information on compliance and nondiscrimination
in hiring and employment.
Veteran Employment Services: Connect with veteran candidates and learn about
available hiring incentives.
Compliance Assistance: Get support meeting federal and state labor standards.

These services equip employers with the tools, data, and partnerships necessary to attract,
develop, and retain a skilled workforce—driving long-term economic growth across the Texas
Panhandle.

EMPLOYER ENGAGEMENT THROUGH WORKINTEXAS.COM

Workforce Solutions Panhandle connects employers across the Texas Panhandle with qualified
job seekers through WorkInTexas.com, the state’s online employment platform. Business

Services staff assist employers by posting and managing job listings, providing referrals, and
using the system’s matching tools to identify potential candidates.

W WORKINTEXAS

In FY2025, Workforce Solutions Panhandle provided 10,429 services to employers, assisting
1,589 unique employers through recruitment and hiring support. Staff registered 201 new
employers, facilitated 129 subsidized or unpaid employment agreements, and conducted 2
Rapid Response activities.

Employers

Total Services to Employers 10,429
New Employers Registered in FY2025 201
Unduplicated Employers Served 1,589
Subsidized/Unpaid Employment Agreement 129
Rapid Response 2




During the same period, staff entered 2,572 job orders representing 7,882 job openings
across the region. Employers posting jobs through the platform totaled 586, with 8,015
applications submitted and 11,796 job referrals made by Workforce Solutions Panhandle

staff.
Employer Job Postings

Staff Entered Job Orders 2,572
Staff Entered Job Openings 7,882
Staff Entered Job Referrals 11,796
Employers Posting Jobs 586
Job Openings 7,882
Applications Submitted 8,015

WORKFORCE SOLUTIONS PANHANDLE EVENTS

In FY2025, Workforce Solutions Panhandle hosted 133 workforce and employer engagement
events across the 26-county region. These events connected employers and job seekers,
promoted hiring, and supported workforce development efforts across the Texas Panhandle.
Activities were held in both urban and rural areas to ensure access to employment and career
resources throughout our region.

Events included large job fairs, single-employer hiring events, career fairs, Career Signing
Days, Rapid Response sessions, and employer meetings. Each event type addressed specific
workforce needs, from helping employers fill open positions to linking students and educators
with local career pathways.

In total, Workforce Solutions Panhandle engaged 1,447 employers, including 495 rural
employers, and served 12,345 job seekers, resulting in 2,450 reported hires in FY2025.

FY2025 Event Totals

Number of Events 133
Employers Served 1,447
Rural Employers Served 495
Job Seekers Served 12,345
Reported Hires 2,450




LARGE SCALE JOB FAIRS

Large Scale Job Fairs are major regional events that bring together multiple employers and
hundreds of job seekers in a single location. These fairs provide opportunities for on-site
applications, interviews, and networking, helping employers fill multiple positions at once and
giving job seekers access to a wide range of opportunities. Workforce Solutions Panhandle hosts
these events in partnership with local organizations, schools, and community groups to maximize
outreach and participation.
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Signature events include the Amarillo Job Fair, held twice annually, and the Hiring Red, White
& You! Veterans Job Fair. In FY2025, Workforce Solutions Panhandle hosted 11 Large Scale
Job Fairs, serving 479 employers, entering 658 job postings, and opening 3,880 job
opportunities for job seekers. A total of 4,239 job seekers attended these events, resulting in

992 reported hires.
Large Scale Job Fairs

Number of Events 11

Employers Served 479
Job Postings Entered 658
# Job Openings 3,880
Job Seekers Served 4,239
Reported Hires




IN-OFFICE HIRING EVENTS

In-Office Hiring Events are focused, single-employer events that allow job seekers to meet
directly with one company. These events create one-on-one interactions, giving employers the
chance to screen, interview, and hire candidates quickly while providing job seekers a clear path
to employment. Workforce Solutions Panhandle hosts these events in partnership with
employers and local organizations to maximize participation and outreach.

In FY2025, Workforce Solutions Panhandle held 61 Hiring Events, serving individual employers
with 157 job postings and 750 open positions. These events drew 1,108 job seekers and
resulted in 496 reported hires, helping employers fill positions efficiently while connecting local
residents with career opportunities.

Number of Events/Employers Served 61

Job Postings Entered 157
# Job Openings 750
Job Seekers Served 1,108
Reported Hires 496

CAREER FAIRS

Workforce Solutions Panhandle supports student career exploration through targeted career
fairs connecting education and industry. These events help middle and high school students link
classroom learning to real-world career pathways. In FY2025, major events included the EPIC
High School Career Fair and the AmTech Career Fair.

Career Fairs \

Number of Events 8
Employers Served
Students Served

CAREER ACADEMY

2025 Career Fair
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TEXAS PANHANDLE CAREER SIGNING DAY
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Today's signature, tomorrow's success story!

Workforce Solutions Panhandle proudly supports Texas Panhandle Career Signing Day
events, celebrating students who are taking their first step into high-demand careers,
apprenticeships, or postsecondary programs. These events bridge the gap between education
and employment by connecting high school students with local employers, technical schools,
and colleges. In partnership with school districts, employers, and community organizations,
Career Signing Days help students explore real career options while giving employers early
access to emerging talent.

In FY2025, Workforce Solutions Panhandle staff helped coordinate 11 Career Signing Day
events across 15 schools, engaging 92 employers, colleges, and universities. A total of 261
students signed career commitments in front of their families, teachers, and peers—recognizing
their decision to begin a new chapter in the workforce.

Texas Panhandle Career Signing Days
Number of Events
Schools Served
Employers, Colleges, and Universities Served
Students Served
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TEACHER EXTERNSHIPS

Workforce Solutions Panhandle, in partnership with Region 16 Education Service Center (ESC)
and the Panhandle Community Partnership, offered teacher externships during the summer of
FY2025. These placements gave educators hands-on experience in local workplaces, helping
them understand the skills and knowledge students need for in-demand careers. Teachers used
these experiences to create lesson plans that connect classroom instruction to real-world job skills.

Placed 53 teachers in externships, with 54.7% from rural areas, giving them firsthand
exposure to local industries.

Engaged 29 employers, with participation from 15 school districts and 31 schools,
44.8% of which were rural.

Set to impact 7,728 students, providing them insight into the skills and expectations of
employers in their communities.

Paid $53,000 in stipends to participating teachers for their time and work, helping offset
summer commitments while recognizing their contribution to workforce development.

FY2025 Summer Teacher Externship Program ‘

Successfully Completed Externship 53
Rural Teachers 54.7%
Lesson Plans Submitted 100%
Participating School Districts 15
Participating Schools 31
Employers Recruited to Host an Extern 29
Rural Employers 44.8%
Students that will Benefit 7,728
Stipends Issued $53,000.00

SKILLS DEVELOPMENT FUND

The Skills Development Fund (SDF), administered by the Texas Workforce Commission (TWC),
provides funding for employers to train new and incumbent employees. The program helps
businesses build a skilled workforce, increase productivity, and remain competitive in high-
demand industries across the Texas Panhandle. Grants cover $2,000 per new employee and
$1,000 per incumbent for approved training, which must be delivered by a public community or
technical college or the Texas A&M Engineering Extension Service (TEEX).

SKILLS

Development Fund
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COMPLETED PLAINS DAIRY SDF PROJECT

Workforce Solutions Panhandle’s Business Services Unit worked with Plains Dairy, the Panhandle
Regional Planning Commission, the Texas Workforce Commission, and the training partner to
complete and submit a Skills Development Fund (SDF) grant. The grant focused on identifying
skills gaps and developing targeted training programs to enhance technical and operational
capabilities for Plains Dairy employees.

The SDF grant was awarded in the amount of $154,985, providing funding to implement
training for both new and incumbent employees. The project supported upskilling in areas such
as equipment maintenance, quality control, and production processes, allowing Plains Dairy to
address workforce needs while strengthening operational performance.

The project yielded measurable outcomes. A total of 166 employees were trained, exceeding
the original target of 127. Business technical, general technical, and non-technical trainings were
completed at or above target levels. Leadership reported a substantial decrease in employee
turnover and workplace injuries, and overall productivity increased by 30%.

Plains Dairy Skills Development Fund

Grant Award $154,985
# Employees Trained 166
Business Technical Trainings Completed 501
General Technical Trainings Completed 902
Non-Technical Trainings Completed 388
Increase in Productivity 30%
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INTERNATIONAL AEROSPACE COATINGS TWC SKILLS DEVELOPMENT FUND (SDF) GRANT

“WIAC

In FY2025, the Panhandle Workforce Development Board, in coordination with Workforce
Solutions Panhandle’s Business Services Unit, partnered with Amarillo College and
International Aerospace Coatings (IAC) to secure a $166,413 Skills Development Fund
(SDF) grant from the Texas Workforce Commission.

The project supports IAC's expansion at the Rick Husband Amarillo International Airport,
where the company is constructing a new wide-body aircraft hangar to increase capacity and
create additional high-skill jobs in the aviation maintenance and coatings industry. The grant
funds training for 9 new employees and 80 incumbent workers, focusing on specialized areas
such as aircraft surface preparation, advanced coatings application, quality assurance, and
workplace safety.

This investment strengthens Amarillo’s growing aerospace sector by enhancing technical skills,
reducing turnover, and improving overall productivity. The project reflects a strong partnership
between IAC, Amarillo College, and Workforce Solutions Panhandle, ensuring that local
talent continues to meet the workforce demands of one of the region’s most advanced and
rapidly expanding industries.

TWC SKILLS DEVELOPMENT FUND (SDF) HEALTHCARE INITIATIVE GRANT
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In FY2025, Workforce Solutions Panhandle’s Business Services Unit coordinated efforts between
the Texas Workforce Commission, Frank Phillips College, and rural healthcare partners
Hemphill County Hospital District in Canadian and Ochiltree General Hospital in Perryton
to secure a Skills Development Fund (SDF) grant. The total grant requested was $278,177 to
support training for 47 new jobs and 179 upgraded jobs at a cost of $1,230.87 per trainee.
The program targets rural hospitals, which face challenges such as limited resources, geographic
isolation, and difficulties in attracting and retaining qualified staff. The application has been
submitted to the TWC, and a response is currently pending.

This initiative strengthens the rural healthcare workforce, improves operational and financial
performance, ensures compliance, and enhances patient care, supporting the long-term viability
of hospitals and the communities they serve in the Texas Panhandle.
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AMARILLO COLLEGE SKILLS DEVELOPMENT CONTINGENCY GRANT - ASCO EQUIPMENT

®

BSU staff-initiated discussions with Amarillo College stakeholders regarding a $50,000 Texas
Workforce Commission Skills Development Contingency Grant. This grant is designed to
support Amarillo College in developing a heavy equipment mechanic training program at its
Amarillo location in partnership with ASCO Equipment. The initial funding will cover 64 hours of
training within a 320-hour curriculum, culminating in participants earning a college-issued
certificate and receiving a minimum 1% wage increase. Additional funding sources will be
incorporated to cover the remaining training hours. Amarillo College is expected to submit the
grant application in Q1 2026.

The contingency grant provides a streamlined funding mechanism, reducing the lead time
normally required to secure these resources. It also gives Amarillo College the flexibility to
amend the contract to increase funding for ASCO Equipment or expand the program by
forming a consortium with additional employers.

BSU staff are actively coordinating with ASCO on a Skills Development Grant that would
establish a regional training center to serve all ASCO locations, with a focus on increasing the
number of certified heavy equipment mechanics. ASCO |leadership recently met with Amarillo
College SDF lead Kevin Cheek, TWC representative Maegan Franklin, and BSU staff to advance
this initiative.

SKILLS FOR SMALL BUSINESS

The Skills for Small Business (SSB) Grant is a component of the Texas Workforce Commission’s
Skills Development Fund program, specifically aimed at businesses with fewer than 100
employees. The grant provides funding to help small employers train new and incumbent
employees, improving workforce skills and overall business performance without placing the
financial burden of training on the employer.

@ SKILLS

For Small Business

In FY2025, Workforce Solutions Panhandle’s Business Services Unit partnered with Amarillo
College leadership to secure a $20,000 SSB grant. Of this funding, $10,000 was specifically
reserved for child care programs in the Texas Panhandle, allowing them to access grant-
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funded training through the TWC Skills for Small Business program. The training, delivered by
Amarillo College, upgrades the skills of both new and incumbent employees and strengthens

workforce capabilities while supporting the growth and competitiveness of small businesses in
our region.

TEXAS WORKFORCE COMMISSION JET GRANT AWARD PRESENTATION

Workforce Solutions Panhandle hosted the Texas Workforce Commission (TWC) Jobs and
Education for Texans (JET) grant award presentation, at the WSP Amarillo office. TWC
Commissioner Representing Employers Joe Esparza presented checks to representatives
from three Panhandle area colleges. The event included state and local officials, school staff, and
community partners. The three JET grants total $739,799 and fund equipment purchases for
career and technical education (CTE) programs. The programs train students for high-demand
occupations, including emergency medical technicians, nursing assistants, and licensed
vocational nurses.

’ TEXAS
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Award Recipients
Institution Grant Amount Students Trained Training Focus
Amarillo College $311,476 120 Emergency Medical Technicians
Clarendon College $97,025 11 Nursing Assistants
Frank Phillips College $331,298 100 Licensed Vocational Nurses
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The JET grants support CTE programs that lead to licenses, certificates, or postsecondary
degrees in high-demand fields. The Texas economy requires skilled workers in healthcare and
emergency services, and these grants equip schools with tools to expand training capacity.

HIGH DEMAND JOB TRAINING (HDJT) PROJECTS

The High-Demand Job Training (HDJT) initiative is a key workforce development strategy that
brings together local and state resources to strengthen career and technical education across the
Texas Panhandle. Through this program, regional Economic Development Corporations
(EDCs) invest local tax dollars, which are then matched by the Texas Workforce Commission
(TWC) to fund training equipment, tools, and materials for eligible schools and colleges.

o " 5

*_High
» Demand
»' Job Training

o,

Since 2018, the Panhandle Regional Planning Commission (PRPC) has partnered with EDCs in
Amarillo, Borger, Childress, Clarendon, Dalhart, Pampa, Perryton, and Shamrock to expand
training opportunities for in-demand occupations. These partnerships have supported
Clarendon College, Frank Phillips College, and multiple Independent School Districts
(Amarillo, Bushland, Canyon, Highland Park, and River Road) by helping them build and
modernize career and technical education programs.

Together, these efforts have invested more than $2.47 million directly into workforce training
and education—ensuring students have access to hands-on instruction, modern equipment, and
pathways into high-demand careers that meet the needs of Panhandle employers.

By combining local and state resources, we're putting the right tools and equipment in
classrooms and giving students access to hands-on training that leads to good jobs. This
investment—more than $2.47 million so far—strengthens the pipeline of skilled workers across the
Texas Panhandle and supports the employers who depend on them.
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BELL TEXTRON PARTNERSHIP INITIATIVES

In FY2025, Workforce Solutions Panhandle’s Business Services Unit (BSU) worked with Bell
Textron Inc., Amarillo College, and AmTech Career Academy to strengthen the local
aerospace talent pipeline and create new training and hiring opportunities for residents across
the Texas Panhandle.

AMARILLO COLLEGE - BELL PRE-HIRE PROGRAM

BSU staff met with Bell Textron leadership and introduced them to Amarillo College (AC) to
establish the Bell Aerospace Manufacturing Pre-Hire Program, designed to prepare job
seekers for immediate employment opportunities with Bell. This eight-week course trains
participants for Assembler Mechanic and Assembler Electrician positions at Bell's Amarillo
facility.

BELL

Amarillo College

Students who successfully complete the course earn a Level 1 Certificate of Completion in
Aerospace Manufacturing from Amarillo College and receive a guaranteed interview with
Bell Textron upon graduation. Classes are held Monday through Thursday from 6:00-8:00
p-m. at Bell's Amarillo campus, giving students hands-on experience in an active aerospace
production environment.

The first year of the program includes two cohorts of 10 students each—one in the fall and one
in the spring. Future class schedules will be set with Bell based on hiring needs and demand,
with capacity to expand to as many as five cohorts per year. The first cohort began in Fall 2025,
and classes are currently underway.

Financial assistance for qualified participants is available through Workforce Solutions
Panhandle Training Services, which helps cover tuition and required expenses. Interested
students register through Amarillo College’s East Campus or by contacting Adriana Soto-
Rodriguez, who coordinates the enrollment and referral process between AC and Workforce
Solutions Panhandle.

18| Page




The program was also added to the Panhandle Short-Term Training Menu, broadening access
to fast-track, high-demand training opportunities in the region.

To help launch the initiative, BSU staff organized a Veterans and Qualified Spouses Job Fair
exclusively for Bell, which brought in 102 attendees and helped introduce the new aerospace
training and employment pathways.

AMTECH CAREER ACADEMY PARTNERSHIP

BSU staff also facilitated discussions between Bell Textron and AmTech Career Academy to
develop a pathway that introduces high school students to aircraft mechanic, mechanical
assembler, and electrical assembler careers. This program gives students early exposure to the
skills and work environment found in advanced manufacturing and aerospace production.
Students who complete the AmTech program will earn career and technical education (CTE)
credit toward graduation and receive a guaranteed interview with Bell Textron upon

B AmTech

CAREER ACADEMY

BELL

The partnership between Bell Textron, Amarillo College, AmTech Career Academy, and
Workforce Solutions Panhandle strengthens the region’s aerospace workforce pipeline and
gives both adult learners and high school students clear, supported pathways into stable, high-
demand careers. These efforts directly support Bell's long-term workforce needs while
expanding training access and career opportunities for residents across the Texas Panhandle.

HIGH-DEMAND JOB TRAINING (HDJT) GRANT - AMTECH CAREER ACADEMY

Workforce Solutions Panhandle’s Business Services Unit worked with AmTech Career Academy
and the Amarillo Economic Development Corporation to secure $17,217.60 in High-Demand
Job Training (HDJT) funds to purchase tools and equipment needed to launch AmTech’s new
Aircraft Manufacturing course.

These funds were used to equip students with the same industry-standard tools and materials
used in aircraft assembly and manufacturing. The course prepares high school students for in-
demand aerospace careers and supports the growing workforce needs of employers like Bell
Textron and other regional manufacturers.

This initiative was developed and initiated by BSU staff as part of Workforce Solutions

Panhandle’s ongoing efforts to expand local training opportunities and strengthen the region’s
pipeline for high-skill, high-demand occupations.
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RAPID RESPONSE & LAYOFF AVERSION SERVICES

Workforce Solutions Panhandle’s Business Services Unit delivers Rapid Response and Layoff
Aversion services to Texas Panhandle employers. Rapid Response offers on-site support for
layoffs or closures, including WARN Act events, with unemployment insurance guidance, job
search workshops, resume assistance, and reemployment referrals. Layoff Aversion prevents or
minimizes unemployment via retention plans, retraining, or alternative work arrangements.

In FY2025, BSU staff provided Rapid Response to Savage Companies, assisting 45 workers at
Xcel Energy during its coal-to-natural gas transition. BSU hosted multiple sessions for these
skilled workers.

Chick-fil-A requested Rapid Response for a temporary layoff of 150 workers at its Amarillo
location due to remodeling. BSU organized an event for over 40 full-time employees, providing
career counseling, job placement assistance, and temporary employment options.

LABOR MARKET ANALYSIS & INFORMATION DISSEMINATION

In FY2025, the Business Services Unit (BSU) at Workforce Solutions Panhandle played an active
role in promoting economic development across the Texas Panhandle by partnering with
regional organizations to strengthen workforce growth and stability.

Support for Economic Development Corporations (EDCs): The BSU supplied crucial
data and reports to EDCs, supporting efforts to attract new businesses, expand the
economy, and create job opportunities in the area.

Engagement with Professional Associations: BSU staff presented workforce insights and
best practices at events hosted by the Panhandle Human Resources Association, Amarillo
EDC's "Build Your Talent Toolbox" program, the Dalhart EDC Workforce Consortium

Support for Area Colleges: Collaborated with Amarillo College, Frank Phillips College,
Clarendon College, and other area institutions to align curriculum with in-demand skills,
address local labor market needs, and increase enrollment in high-demand occupational
programs.

Labor Market Information: The BSU made sure employers and community organizations
had access to accurate, up-to-date labor market information to:

Build a skilled workforce that can drive business growth.

Support career pathways and skill development initiatives.

Respond to changing workforce needs as the economy evolves.

Use workforce training and education resources effectively.

@)
@)
@)
@)

Collaborating with colleges, universities, and employers, the BSU enhances regional workforce
alignment with the evolving needs of the local economy, strengthening the Texas Panhandle's
workforce ecosystem.
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CAREER PATHWAYS MAPPING

In partnership with the Panhandle Community Partnership, Workforce Solutions Panhandle’s
Business Services team developed an interactive career pathways website to visualize Target
Occupations across the Panhandle Workforce Development Area. The tool highlights wage
expectations, educational requirements, and Labor Market Information.

Designed for community colleges, K-12 schools, and four-year institutions, these pathways maps
guide students in choosing sustainable career opportunities that lead to in-demand credentials
and livable wages. Explore the website at Panhandle Community Partnership.

Choose Your
Career Path

Find Your Key
to Affordable
Higher Education

—————
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https://panhandlecommunitypartnership.com/

JOB SEEKER SERVICES

Workforce Solutions Panhandle is dedicated to assisting job seekers in the Panhandle region by
offering a comprehensive range of services tailored to meet the diverse needs of individuals
seeking employment. The organization provides a variety of essential services aimed at
enhancing the employability and career prospects of job seekers.

WORKFORCE SOLUTIONS PANHANDLE OFFICES

Workforce Solutions Panhandle maintains three brick-and-mortar offices located in Amarillo,
Borger, and Hereford, providing accessible workforce and employment services to individuals
and businesses across the Texas Panhandle. These offices serve as central hubs for connecting

job seekers with resources, training, and employment opportunities, while also supporting local
employers with workforce solutions.

Each office is positioned to meet the unique needs of its community and local industries,

ensuring that services are relevant, accessible, and tailored to the workforce demands of the
region.

Office Visit Total 18,787
Amarillo Office 15,564
Amarillo Virtual Services 1,689
Borger Office 1,943
Borger Virtual Services 964
Hereford Office 1,280
Hereford Virtual Services 552

These offices, combined with virtual services, allow Workforce Solutions Panhandle to provide

comprehensive support to a wide range of job seekers and employers throughout the
Panhandle.

EMPLOYMENT SERVICES
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Workforce Solutions Panhandle (WSP) connects job seekers with employers and provides the
tools, guidance, and resources needed to build sustainable careers across the Texas Panhandle.
The Employment Services team offers a comprehensive suite of programs designed to enhance

skills, improve employability, and support successful job placement.
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Our Services Include:

Career Counseling: Individualized guidance to identify career goals and create effective
job search strategies.

Resume and Cover Letter Assistance: Help developing professional documents that
highlight skills and experience.

Interview Preparation: Practice sessions and coaching to improve interview performance
and confidence.

Job Search Workshops: Instruction on job search strategies, including online
applications, networking, and resume development.

Skills Development: Access to training programs and workshops to learn new skills or
upgrade existing ones.

Job Placement Services: Direct connections with employers, including support with
applications and interview scheduling.

Follow-Up Support: Ongoing assistance to help individuals maintain employment and
advance in their careers.

Amarillo Office Totals

Total number of Individuals that Registered 9,408
Total number of Individuals that Logged In 12,959
Total number of Distinct Individuals Receiving Services 8,814
Total number of Services Provided to Individuals 80,143
Total number of Internal Job Orders Created 2,572
Total number of Internal Job Referrals Created 9,821

Total number of External Job Referrals Created 20,229

Workforce Solutions Panhandle 's Employment Services have significantly impacted the Texas
Panhandle community, with nearly 19,000 office visits, including over 15,000 in Amarillo,
highlighting strong community engagement. The services have reached over 8,800 individuals,
providing essential employment support. With over 30,000 job referrals, \WSP effectively
connects job seekers with opportunities, contributing to lower unemployment rates. Additionally,
more than 6,000 new registrations on WorkInTexas.com show proactive efforts by individuals
to engage with the job market.

VIRTUAL ASSISTANCE EXPANSION

Virtual assistance has expanded Workforce Solutions Panhandle’s reach to rural communities,
facilitating thousands of interactions. This flexibility allows individuals to conveniently access
resources, removing barriers to seeking help.

Overall, Workforce Solutions Panhandle’s Employment Services equip job seekers with essential
tools to enhance employability, significantly boosting the economic vitality of the Texas
Panhandle. By fostering a skilled workforce, Workforce Solutions Panhandle helps individuals
achieve their career goals, strengthening the community as a whole.
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https://www.workintexas.com/vosnet/Reports/ssrs/MasterSummary/SearchPage.aspx?enc=uaDAOEe42C/9qycABzBTrde2GGk9wS8u4wclA3g/GpAVrntnkh0viGWE3f3aBZf8bgzJ8DvBKbuvmSJ+r12RWdnG7ktKAaOOmLg7FQ9L9fQbte3dpQagmP9AlSqb4XSy
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https://www.workintexas.com/vosnet/Reports/ssrs/MasterSummary/SearchPage.aspx?enc=uaDAOEe42C/9qycABzBTrde2GGk9wS8u4wclA3g/GpAVrntnkh0viGWE3f3aBZf8bgzJ8DvBKbuvmSJ+r12RWdnG7ktKAaOOmLg7FQ9L9fQbte3dpQagmP9AlSqb4XSy
https://www.workintexas.com/vosnet/Reports/ssrs/MasterSummary/SearchPage.aspx?enc=uaDAOEe42C/9qycABzBTrde2GGk9wS8u4wclA3g/GpAVrntnkh0viGWE3f3aBZf8bgzJ8DvBKbuvmSJ+r12RWdnG7ktKAaOOmLg7FQ9L9fQbte3dpQagmP9AlSqb4XSy
https://www.workintexas.com/vosnet/Reports/ssrs/MasterSummary/SearchPage.aspx?enc=uaDAOEe42C/9qycABzBTrde2GGk9wS8u4wclA3g/GpAVrntnkh0viGWE3f3aBZf8bgzJ8DvBKbuvmSJ+r12RWdnG7ktKAaOOmLg7FQ9L9fQbte3dpQagmP9AlSqb4XSy
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WORKFORCE SOLUTIONS PANHANDLE WORKSHOPS

Workforce Solutions Panhandle’s Employment Services (ES) staff provides in-person workshops
designed to help job seekers improve their skills and increase their chances of employment.
These free workshops address a variety of essential topics and are tailored to meet the needs of
the local workforce. Delivered by experienced ES staff, the sessions cover practical skills and
strategies to support job search, career readiness, and professional development.

Workshops Attended

Interview Workshop

Resume Workshop

WorkInTexas.com Workshop 214 Workshop Attendees
Over 50 Job Search Workshop

Job Readiness Workshop

These workshops give job seekers the tools, knowledge, and confidence to navigate the job
market and successfully connect with employers in the Texas Panhandle.

STYLED FOR SUCCESS WORKSHOPS

The Styled for Success Women'’s Conference was designed to help women facing barriers to
employment—including homelessness, justice involvement, and other challenges—prepare for
success in the workforce. Planned two weeks prior to the Amarillo Job Fair, the event gave
participants the tools, confidence, and support needed to enter or reenter the job market.

S MSIEEESS
Empowering Women for the Workplace
eptember 23,2025 - 9am - 2:30pm

A total of 57 women attended, with evaluations that reflected overwhelmingly positive feedback.
The conference featured interview preparation, resume writing, and workplace
communication sessions, along with free professional attire to help participants feel confident
and prepared for job interviews.

More than 70 volunteers supported the event through check-in, personal shopping, mock

interviews, session facilitation, and meal service, ensuring every participant received personalized
attention and encouragement.
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OFF-BASE TRANSITION TRAINING (OBTT) WORKSHOPS

Workforce Solutions Panhandle hosted Off-Base Transition Training (OBTT) workshops in
partnership with the U.S. Department of Labor’s Veterans’ Employment and Training Service (DOL
VETS). These free, employment-focused sessions were designed for veterans, National Guard
and Reserve members, and their spouses, providing valuable tools to support their transition to
civilian careers.

BSU staff coordinated job seeker outreach and organized the in-person workshops, which
focused on résumé building, networking, and job fair preparation-all timed to help
participants prepare for the Fall Amarillo Job Fair.

More than 80 job seekers participated in the OBTT sessions, gaining practical skills and
connections to improve their employment prospects and achieve their career goals.

I ] your Brand.
I Refine your Resume.
Craft your Career.

OFF-BASE TRANSITION TRAINING

VETERAN SERVICES

Workforce Solutions Panhandle provides specialized services to veterans and eligible spouses

to support their transition into civilian careers. These services include job placement assistance,
skills translation, career counseling, and access to training and resources that align with their
military experience.

Eligible veterans and spouses receive priority of service, ensuring they have access to
workforce programs and resources before noneligible individuals when services are limited. This
priority does not displace noneligible individuals currently receiving services, but ensures that
veterans are the next to receive available assistance.

Through these services, Workforce Solutions Panhandle helps veterans connect with
employment opportunities, develop civilian workforce skills, and successfully integrate into the
local labor market.

Veteran Status Distinct Users Total Services
<= 180 days 14 66
Eligible Veteran 385 2,052
Other Eligible Person 23 162

Total 496 2,370

In FY2025, 496 of our customers were Priority of Service Veterans. 2,370 services were
provided to Priority of Service Veterans & Qualified Spouses, 5.24% of total services went
toward these groups. Of the veterans assisted, 14 served fewer than 180 days in the military, 23
were the qualified spouse of a veteran, and 385 were eligible veterans.

25| Page




MOBILE WORKFORCE OFFICE

The Mobile Workforce Development Office serves as a moving extension of Workforce Solutions
Panhandle 's Workforce Centers. It travels to rural areas within the PWDA, including Pampa,
Dimmitt, Dumas, Childress, Perryton, and Tulia, to provide essential services to job seekers. These
services include:

Work registration on WorkInTexas.com

Assistance with online job applications

Support with résumé writing

Information on available training services

Assistance with accessing Child Care services

Information about the Adult Education & Literacy Programs

Mobile Offices Trips
College/University Campus Trips
Employers Served

# Times TDJC Utilized Mobile Office
Job Seekers Served

In-Person

Virtual

RESEA Customers Served

EMPLOYERS UTILIZING THE MOBILE WORKFORCE OFFICE

Texas Department of Criminal Justice (TDCJ)

TDCJ area recruiter Maxey Nuss utilized the Mobile Office 79 times in FY2025 to recruit
correctional officers and essential staff for units in Pampa, Dumas, Childress, and Tulia. These
efforts resulted in meetings with over 120 job seekers and led to 35 hires from 252 job postings.

Amarillo VA Healthcare System

From October 2023 to September FY2025, the Amarillo VA Healthcare System shadowed the
Mobile Office to observe its operations. This collaboration aimed to enhance workforce services
for veterans by understanding how the Mobile Office assists job seekers, allowing the VA to
improve its support for veterans seeking employment.

Area Colleges & Universities

The Mobile Office actively supports college students in rural areas, recognizing their educational
needs. It visited several campuses, including Clarendon College, Amarillo College, and Frank
Phillips College, making 58 trips to engage with students and faculty, providing personalized
support to help them during their education.
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OUTREACH

Social media continues to serve as an essential communication tool for Workforce Solutions
Panhandle, allowing direct engagement with job seekers, employers, and community partners
across our region. In FY2025, our combined social media presence reached 225,235 users
and grew to 17,907 followers across all platforms.

Our digital outreach focuses on three key goals:
. Connecting job seekers to employment opportunities, hiring events, and training
programs.
. Supporting employers with information about workforce services, funding opportunities,
and labor market trends.
. Promoting awareness of workforce initiatives, community partnerships, and childcare
services.

Facebook remains our most widely used platform, reaching audiences across all 26 counties.
Twelve local pages provide targeted updates to specific communities, ensuring timely, relevant
information.

In April 2025, WSP launched the Workforce Solutions Panhandle Student HireAbility
Navigator page to support workforce transition services for students with disabilities and their
families. In just six months, this page has grown to 122 followers and reached 419 users,
expanding WSP’s impact among young job seekers with unique needs.

Instagram and X (Twitter) extend our reach to students, young adults, and early-career job
seekers who engage primarily through mobile platforms.

LinkedlIn is used to connect with business leaders, educators, and partner organizations, sharing
professional updates, training initiatives, and employer-focused programs.

This approach ensures that Workforce Solutions Panhandle remains visible, responsive, and
accessible across every major communication channel, supporting both workforce participation
and community engagement throughout the Texas Panhandle.

Social Media

Total Followers 17,907
Page Reach 225,235
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Pages Total Follows Page Reach
Workforce Solutions Panhandle 8,354 219,234

Amarillo Job Pop 2,108 1,253
Borger Job Pop 1217 767
Pampa Job Pop 1087 589
Dumas Job Pop 982 504
Hereford Job Pop 776

Dalhart Job Pop 768

Youth Connections

Childress Mobile Workforce Unit

Perryton Mobile Workforce Unit

Tulia Mobile Workforce Unit

Dimmitt Mobile Workforce Unit

WSP - Student HireAbility Navigator

Page Total Follows
Workforce Solutions Panhandle 584
X (Twitter)
Workforce Solutions Panhandle
Lmkedln
Workforce Solutions Panhandle

GOOGLE BUSINESS PROFILE

Workforce Solutions Panhandle manages four Google Business Profiles—Amarillo, Borger,
Hereford, and Child Care Services—to improve visibility and access for employers, job seekers,
and families across the Texas Panhandle. These profiles provide contact information, office
hours, directions, and links to events, job fairs, and training opportunities.

Keeping the profiles accurate and up to date ensures residents can find services when searching
on Google and get consistent information across all locations.

In FY2025, these profiles saw strong engagement: the Amarillo office recorded nearly 20,000
interactions, Borger had 2,268, Hereford received 1,130, and Child Care Services logged
8,374, reflecting high community interest in workforce and child care resources.

These digital touchpoints help connect thousands of Panhandle residents to the services they
need each year while strengthening our online presence.




Google Search Results |

Business Profile Interactions - Amarillo 19,910
Calls 8,484
Directions 4,800
Website Clicks 6,626

Business Profile Interactions - Borger 2,268
Calls 1,085
Directions 569
Website Clicks 614

Business Profile Interactions - Hereford 1,130
Calls 331
Directions 612
Website Clicks 187

Business Profile Interactions - Child Care Services 8,374
Calls 2,968
Directions 638
Website Clicks 4,768

GOVDELIVERY OUTREACH

Effective communication is a core part of Workforce Solutions Panhandle’s work. GovDelivery
allows us to connect directly with employers, job seekers, community partners, and the media
across the Texas Panhandle. The platform is used to share timely updates, promote events, and
provide information about our programs and services.

Through GovDelivery, the Business Services team can reach thousands of stakeholders with
targeted messages that keep them informed and engaged. Whether it's announcing job fairs,
sharing labor market updates, or distributing public notices, the platform ensures our
communication is consistent, efficient, and far-reaching.

By the end of FY2025, 69,317 subscribers were connected to Workforce Solutions Panhandle
through GovDelivery—3,822 employers, 63,888 job seekers, and 1,644 other subscribers.

Subscribers

Total Subscribers 69,317
Employers 3,822
Job Seekers 63,888
Other Subscribers 1,644
Bulletins

GovDelivery bulletins deliver timely, targeted information to specific audiences across the Texas
Panhandle. In FY2025, staff sent 118 bulletins to more than 1.3 million recipients, delivering
1.25 million messages with a 37.1% unique open rate, reflecting strong engagement across
our audience.
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Examples include:
Monthly Texas Panhandle Labor Market Updates for employers
Job fair and hiring event announcements
Public notices for the media
Employer and job seeker newsletters
Child care customer updates

Bulletin Analytics
Bulletins Sent 118
Total Recipients 1,302,023
Total Delivered 1,249,719
Unique Email Opens 463,084
Unique Email Open Rate (%) 37.1%

GovDelivery has become one of our most reliable tools for outreach, helping us maintain
transparency and keep the workforce community informed about opportunities and resources

throughout the Texas Panhandle.
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GovDelivery Engagement by Month

Month Unique Recipients Engagement Rate

September 2025 68,343 58.67%
August 2025 66,299 55.73%
July 2025 67,030 53.57%
June 2025 70,051 53.13%
May 2025 70,015 52.88%
April 2025 69,361 47.95%
March 2025 2,928 63.73%
February 2025 3,073 60.98%
January 2025 67,127 45.56%
December 2024 67,473 48.18%
November 2024 67,950 49.31%
October 2024 22,198 59.52%
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WSP IN THE NEWS

Beginning in October FY2025, Workforce Solutions Panhandle has garnered noteworthy
recognition through extensive media coverage, amassing a total of more than 26 news stories
across various mediums, including television, newspapers, and online platforms. These stories
have spotlighted a range of impactful initiatives undertaken by WSP, demonstrating significant
contributions to the community.

Among the highlighted news stories are:

Job Fairs & Hiring Events

Natural Disaster Assistance for employers and affected citizens

Rapid Response information for job seekers

Job Training and equipment grants to local employers and educational institutions
e Labor Market Information

SEPTEMBER FY2025
Sep 24 2025 - Amarillo Job Fair 2025: Do’s and Don'ts for Success - Link

AUGUST FY2025
Aug 9 2025 - What Jobs in Manufacturing Are Most at Risk from Al in Amarillo - Link

Aug 5 2025 - TX Panhandle educators benefit from Teacher Externship Program - Link

JULY FY2025

Jul 10 2025 - Amarillo ISD Job Fair Opens Doors to Careers In and Out of the Classroom - Link

JUNE FY2025
Jun 24 2025 - Amarillo’s unemployment rate lower than state average, job market favors
seekers - Link

MAY FY2025

May 19 2025 - Opinion: Raising Amarillo: How childcare access builds strong families,
stronger workforce - Link

May 9 2025 - Governor Abbott Announces Over $739,000 In Career Training Grants To Three
Panhandle Area Schools - Link

May 9 2025 - State awards over $739,700 in grants to train Panhandle students for high-
demand jobs - Link

APRIL FY2025
Apr 8 2025 - Report shows Amarillo livable wage is lower than state average - Link

Apr 4 2025 - Workforce Solutions Panhandle to host Amarillo Job Fair Tuesday - Link

FEBRUARY FY2025
Feb 26 2025 - Amarillo expert shares 2025 employment outlook - Link

JANUARY FY2025
Jan 24 2025 - Education Credit Union earns local, national recognition for workforce
development, excellence - Link
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https://thebullamarillo.com/amarillo-job-fair-2025-tips/
https://www.nucamp.co/blog/coding-bootcamp-amarillo-tx-manufacturing-what-jobs-in-manufacturing-are-most-at-risk-from-ai-in-amarillo--and-how-to-adapt
https://www.newschannel10.com/2025/08/05/tx-panhandle-educators-benefit-teacher-externship-program/
https://thebullamarillo.com/amarillo-isd-job-fair-hiring-now/
https://abc7amarillo.com/news/local/amarillos-unemployment-rate-lower-than-state-average-job-market-favors-seekers-phillip-flores-workforce-solutions-panhandle-amarillo-texas-cacique
https://www.amarillo.com/story/opinion/columns/guest/2025/05/19/opinion-how-accessible-childcare-builds-strong-families-workforce/83623365007/?gnt-cfr=1&gca-cat=p&gca-uir=true&gca-epti=z118173p000150c000150e003500v118173b0054xxd005465&gca-ft=221&gca-ds=sophi
https://gov.texas.gov/news/post/governor-abbott-announces-over-739000-in-career-training-grants-to-three-panhandle-area-schools
https://abc7amarillo.com/news/local/state-awards-over-739700-in-grants-to-train-panhandle-students-for-high-demand-jobs-governor-greg-abbott-amarillo-college-clarendon-college-frank-phillips-college-jobs-and-education-for-texans-grants-workforce-commission-workforce-solutions-panhandle
https://www.newschannel10.com/2025/04/08/report-shows-amarillo-livable-wage-is-lower-than-state-average/
https://www.newschannel10.com/2025/04/04/workforce-solutions-panhandle-host-amarillo-job-fair-tuesday/
https://www.newschannel10.com/2025/02/26/amarillo-expert-shares-2025-employment-outlook/
https://www.amarillo.com/story/business/briefs/2025/01/24/business-news-golden-chick-opens-hereford-location/77888617007/

DECEMBER FY2025

Dec 16 2024 - Experts connect with Amarillo organizations on immigration issues - Link

Dec 6 2024 - Texas Workforce Commission recognizes Texas employers at 2024 conference -
Link

Dec 6 2024 - Education Credit Union wins 2024 Local Employer of Excellence award - Link
Dec 4 2024 - When is Buc-ee's opening in Amarillo? An overview on the beaver in 2024 - Link
Dec 3 2024 - When is Buc-ee's opening in Amarillo? An overview on the beaver in 2024 - Link

NOVEMBER FY2025

Nov 28 2024 - Amarillo nonprofit partners with organizations to help domestic abuse survivors
- Link

Nov 5 2024 - Red, White & You! Job Fair set for Thursday - Link

OCTOBER FY2025

Oct 30 2024 - Job fairs coming up Thursday and Nov. 7 in Amarillo - Link

Oct 17 2024 - Buc-ee€’s hiring event set to impact Amarillo job market ahead of opening - Link
Oct 11 2024 - Workforce Solutions Panhandle, Barr Field Services host job fair for machinists,
welders - Link

Oct 8 2024 - Job fairs, workshops to be hosted across Amarillo in October - Link

Oct 6 2024 - Ag scholarships, workshops among this week’s business news - Link

Oct 4 2024 - Workforce Solutions Panhandle to host workshops ahead of Amarillo Job Fair -
Link

Oct 4 2024 - VIDEO: Workforce Solutions Panhandle to host workshops ahead of Amarillo Job
Fair - Link

Through these stories, we have been able to share the work we do every day to connect
employers, job seekers, and educators, while keeping our community informed about programs
that support regional growth.

AMARILLO GLOBE-NEWS

AMARILLO ®7:rpa

MOSTW
MOSTT
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https://amarillotribune.org/2024/12/16/experts-connect-with-amarillo-organizations-on-immigration-issues/
https://www.myhighplains.com/news/local-news/texas-workforce-commission-recognizes-texas-employers-at-2024-conference/
https://www.newschannel10.com/2024/12/06/education-credit-union-wins-2024-local-employer-excellence-award/
https://www.conchovalleyhomepage.com/news/texas/when-is-buc-ees-opening-in-amarillo-an-overview-on-the-beaver-in-2024/
https://www.myhighplains.com/news/local-news/when-is-buc-ees-opening-in-amarillo-an-overview-on-the-beaver-in-2024/
https://www.newschannel10.com/2024/11/28/amarillo-nonprofit-partners-with-other-organizations-help-domestic-abuse-survivors/
https://www.newschannel10.com/2024/11/05/red-white-you-job-fair-set-thursday/
https://www.amarillo.com/story/news/2024/10/30/amarillo-job-fairs-being-held-for-veterans-public-oct-31-and-nov-7/75938444007/
https://www.newschannel10.com/2024/10/17/buc-ees-hiring-event-set-impact-amarillo-job-market-ahead-opening/
https://www.myhighplains.com/news/local-news/workforce-solutions-panhandle-barr-field-services-host-job-fair-for-machinists-welders/
https://www.myhighplains.com/news/local-news/job-fairs-workshops-to-be-hosted-across-amarillo-in-october/
https://www.amarillo.com/story/business/briefs/2024/10/06/amarillo-area-business-news-and-developments-for-oct-6-2024/75484604007/
https://www.newschannel10.com/2024/10/04/workforce-solutions-panhandle-host-workshops-ahead-amarillo-job-fair/
https://www.youtube.com/watch?v=9tCTzTlVGl4

CHOICES & SNAP EMPLOYMENT & TRAINING

CHOICES PROGRAM

The Choices Program at Workforce Solutions Panhandle supports Temporary Assistance for
Needy Families (TANF) applicants and recipients in transitioning to self-sufficiency through
tailored job search assistance, readiness workshops, and support services such as childcare and
transportation. Career Specialists deliver individualized coaching to address unique employment
barriers, empowering participants to achieve sustainable careers.

In FY2025, Workforce Solutions Panhandle served 106 participants through the Choices
Program. Of those served, 69 gained employment, and 74 received support services to help
sustain their progress. By connecting individuals to stable employment and vital resources, the

program continues to strengthen families and promote economic self-reliance across the Texas
Panhandle.

Choices Services

Total served
Employed
Support Services

SNAP E&T

The Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T)
initiative connects recipients to work-based activities, education, and training, with customized
plans designed to overcome employment challenges. By fostering skill development and job
placement, both programs enhance economic stability and promote long-term self-reliance
across the Texas Panhandle.

In FY2025, Workforce Solutions Panhandle served 379 participants through SNAP E&T. Of
those, 198 secured employment, and 294 received support services to assist with
transportation, training, and job readiness needs. Through this program, Workforce Solutions
Panhandle continues to strengthen the regional workforce and support economic mobility for
individuals and families.

SNAP E&T Services

Total served
Employed
Support Services
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NONCUSTODIAL PARENT CHOICES PROGRAM (NCP)

The Noncustodial Parent Choices (NCP) Program, funded by the Texas Workforce
Commission, helps noncustodial parents overcome barriers to employment and meet their child
support obligations. The program focuses on connecting participants to stable jobs, promoting
financial independence, and supporting family stability through consistent child support
payments.

In FY2025, Workforce Solutions Panhandle served 53 noncustodial parents through the
program. Of those served, 21 participants obtained full-time employment, achieving a 39.6%
employment success rate. By helping parents reenter the workforce, the NCP Program not only
strengthens families but also contributes to the overall economic health of the Texas Panhandle.

NCP Program ‘

Total NCP Customers Served 53
Establishment Cases 18
Enforcement Cases 35
Successfully Completed 2
Obtained Employment 21
% Obtained Employment 39.6%

SKILLUP PANHANDLE (METRIX LEARNING)

SkillUp Panhandle benefits the community by providing Texas Panhandle residents with valuable
skills, enhancing the local workforce and driving economic growth. With over 7,000 courses
available 24/7, individuals can learn flexibly, improving their job prospects through more than

300 skills tracks and badges.

Engaging 728 participants in general and certification courses, the platform promotes
continuous learning and prepares users for the job market with industry-recognized
certifications. Skill assessments and job search tools help identify areas for improvement and
connect users with local employment opportunities, enhancing workforce readiness and
contributing to the region's economic vitality.

Metrix Learning
Total Participants
General Metrix Courses
Certification Courses
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TRAINING SERVICES

The Workforce Solutions Panhandle’s Training Services team aims to enhance workforce
development by providing individuals with access to training and employment services. It helps
job seekers gain the skills needed for in-demand occupations through funding for training
programs, career counseling, and support services. Training Services also emphasizes
collaboration among various workforce agencies and encourages partnerships with local
businesses to ensure that training aligns with industry needs, ultimately promoting economic
growth and individual career advancement.

ADULT & DISLOCATED WORKERS

Workforce Solutions Panhandle’s Adult and Dislocated Worker Training Services help residents
gain the skills needed for in-demand careers across the region. In FY2025, 364 individuals
enrolled in training—279 through the Adult program, 9 through Adult Statewide Grants, 66
through the Dislocated Worker program, and 3 through Dislocated Worker Statewide Grants.

Applications

Total Enrolled

Adult

Adult Statewide Grants

Dislocated Worker

Dislocated Worker Statewide Grants

Enrollment Rate 68.81%

Training focused heavily on Healthcare (226 participants) and Transportation (71
participants), reflecting the region’s most in-demand occupations. Notably, training in
Production occupations increased to 10 participants in FY2025—a growing trend that points to
renewed interest and job availability in local manufacturing and industrial sectors.

Talk about how Production occupations are on the rise in trainings.

With 22.4% of participants coming from rural areas, these programs continue to expand access
to skill development and employment opportunities across the Texas Panhandle, helping
residents in all 26 counties prepare for sustainable, high-quality careers.
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Adult & Dislocated Workers - Training by Occupation

Healthcare Practitioners
Healthcare Support
Transportation and Material Moving
Production
Protective Services
Management
Architecture and Engineering
Computer and Mathematical
Business and Financial
Installation, Maintenance, and Repair
Office & Administration Support
Community and Social Services
Legal
Construction and Extraction
Total 345
Total Rural Percentage 22.40%

YOUNG ADULT TRAINING SERVICES

Young Adults, age 24 and younger, who are experiencing difficulties are eligible for workforce
benefits based on individual circumstances. Training Services can assist motivated Young Adults
who are authorized to work in the United States, registered with Selective Service (if required),
and are experiencing challenges to workforce success.
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The Young Adult Training program offered a diverse range of training opportunities for young
adults in FY2025, with 101 participants, 68 of which are currently engaged in or having
completed training while 33 participated in workforce-paid internships. These programs
encompass a wide spectrum of skills and industries, equipping Young Adults with the tools they
need for successful career paths. These training initiatives are designed to empower participants
with the knowledge and expertise necessary to excel in today's competitive job market, fostering
a brighter future for our young workforce.
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| Young AdultTraining Services

Customers in Training 68
Customers in Workforce-Paid Internships 33
Total Served 101

Young Adults in Training

Healthcare

Protective Service

Community & Social Services
Education & Training

Installation, Maintenance & Repair
Office & Administration Support

TANF SUMMER WORK EXPERIENCE PROGRAM

The PWDA'’s Summer Work Experience program serves youth from rural communities in the
Texas Panhandle. Participants worked for the local school districts where they live and were
given work assignments that provided them an opportunity to learn skills and work habits that
will benefit them throughout their working careers. Students qualify for this summer program
based on family income. A total of 47 participants were placed at seven (6) rural school
districts. Students collectively worked over 7,900 hours and earned at total of $93,725 in
wages. This not only supports the participants’ financial needs but also fosters a strong work
ethic and essential job skills that will benefit them in future employment.

Total - 68

By empowering youth and enhancing their employability, the TANF Summer Work Experience
Program contributes to the economic vitality and resilience of the Texas Panhandle, helping to
build a stronger, more skilled workforce for the future.

TANF Summer Youth Work Experience

Participants 47
Successfully Completed 4 weeks 97.96%
Rural Participants 100%
Worksite Schools 6
Hours Worked 7,989.08
Wages Paid $93,725.18

SUMMER EARN & LEARN (SEAL)

The Summer Earn & Learn (SEAL) program is a statewide initiative that provides students with
disabilities, aged 14-22, with work readiness training and paid work experience. Over five weeks,
participants work with local employers, gaining valuable skills and insights for their transitions to
postsecondary education and employment. Some may even be offered full-time positions upon
completion.
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Out of 19 referrals, 18 participants were placed at worksites, achieving a placement rate of
94.74%. They completed work readiness training at a rate of 66.7%, working a total of 1,880
hours and earning $22,985.19. This not only supports their financial independence but also
enhances their employability. With 17 participating worksites, the program strengthens
community connections and prepares students for successful futures, fostering greater
opportunities and economic stability in the region.

Summer Earn & Learn

Total Referrals 19
Number of Participants Placed at a Worksite 18
Completed Work Readiness 66.7%
Successfully Completed Placement 83.33%
Participating Worksites 17
Hours Worked 1,880.29

Wages Paid $22.985.19

This program, a partnership between the Texas Workforce Commission, WSRCA, and Texas
Workforce Solutions-Vocational Rehabilitation Services, also benefits employers. With a growing
demand for a skilled labor force, including students with disabilities can enhance recruitment
strategies. SEAL offers a risk-free way to meet short-term staffing needs, with wages and workers'
compensation covered for participants, reasonable accommodations provided, and additional
training as needed. Employers also receive site visits to ensure satisfaction with participants.

Performance Measures
Assessments Provided
Enrolled Participants
Participant Completion
Total Amount Expended $67,483.00 $67,483.00

EDUCATION OUTREACH SPECIALIST

The Education Outreach Specialist (EOS) provides in-school services to school districts in the
region. There is a wide range of services that an EOS can provide. Each district can personalize
their services to fit the needs and demands of their students. The EOS provided engaging and
interactive presentations/workshops to over 5,800 6th-12th grade students in classroom
settings on the following topics:

Labor market and high-demand jobs
Employability skills

Work-based learning, and
Postsecondary pathways
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Students are empowered to make well-informed postsecondary decisions using resources and
other existing tools provided by the Texas Workforce Commission (TWC).

Virtual Reality career exploration headsets have become a popular tool, enriching this initiative by
utilizing today’s technology to help students get hands-on experience in high-demand industries,
including manufacturing/construction, health sciences and information technology.

As of FY2025, the EOS has contracted with fifteen school districts in the Texas Panhandle,
delivering 4,359 VR experience, 1,468 participating in workshops, significantly impacting the
local workforce by preparing over 5,800 students for future careers.

Education Outreach
Students Served
Virtual Reality (VR) Career Explorations
Career Exploration Workshops
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CHILD CARE SERVICES

Child care is vital for working parents, often making the difference between keeping a job and
losing one. Workforce Solutions Panhandle Child Care Services (CCS) assists low- to moderate-
income families by helping cover child care costs while parents work, attend school, or
participate in training programs to become more self-sufficient. In FY2025, CCS served 1,781
families, with an average of 2,543 children receiving care daily. Of those, 2,059 children
were served in certified Texas Rising Star Centers, reflecting our commitment to supporting
quality child care across the region.

WORKFORCE SOLUTIONS PANHANDLE

child care
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The goals of the Child Care Services program include expanding access to affordable child care,
providing families with reliable financial assistance, and supporting providers through quality

improvement initiatives. By helping parents stay in the workforce and strengthening the early
learning environment for children, CCS continues to play a vital role in building family stability
and economic growth throughout the Texas Panhandle.

Child Care Services
Average number of children served daily 2,543
Families served in FY2025 1,781
Children Served in a certified Texas Rising Star Center in FY2025 2,059

CHILD CARE PROVIDER SERVICES

Workforce Solutions Panhandle is currently assisting 1,740 families and providing services for
2,486 children across the Texas Panhandle. The Panhandle Regional Planning Commission
(PRPC) maintains agreements with 100 child care providers, of which 78 are Texas Rising Star
(TRS) certified. This includes 16 2-Star, 28 3-Star, and 34 4-Star providers.

Compared to FY2024, the number of TRS-certified providers increased from 73 to 78, a 7%
rise. Most of the growth occurred at the higher quality levels, with 4-Star providers increasing
from 29 to 34, and 3-Star providers increasing from 26 to 28. The number of 2-Star
providers remained steady, reflecting that many providers are moving up in quality rather than
entering the system at the entry level.
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Child Care Provider Services

Total Providers 100
TRS certified 78%
2-Star= 16
Texas Rising Star certified 3-Star = 28
4-Star = 34
Provider staff that received Scholarships 99
New students 35%

Amount expended on Scholarships for $195,000
teachers/directors

CHILD CARE QUALITY IMPROVEMENT

Workforce Solutions Panhandle's Child Care Services program aims to enhance child care quality
in the Panhandle Workforce Development Area (PWDA). This report highlights key areas of
support and funding allocation.

Indoor/Outdoor Learning Materials

Workforce Solutions Panhandle continues to strengthen the quality of child care across the Panhandle
Workforce Development Area. In FY2025, the program invested $325,000 in indoor and outdoor
learning materials to improve learning environments in 184 classrooms and 3 home-based programs.

Infant and toddler classrooms received $180,000 in materials, while preschool and school-age
classrooms were awarded $145,000. These funds supported the purchase of developmentally
appropriate resources, including sensory play equipment, manipulatives, literacy tools, and
outdoor gross motor items. The updates helped providers create more engaging and interactive
classrooms that foster exploration, creativity, and early learning.

In addition, support was provided to 8 onboarding programs and 26 Texas Rising Star
programs completing recertification. These efforts ensured classrooms met or exceeded quality
standards, strengthening the foundation for high-quality early learning experiences throughout
the region.

Curriculum

This year's curriculum investments expanded access to high-quality early learning frameworks
across the region. The introduction of Frog Street Curriculum was met with strong demand,
supporting 37 infant and toddler classrooms ($49,565) and 27 preschool classrooms
($105,045). Providers reported that the structured lessons and interactive resources improved
classroom consistency, strengthened daily routines, and supported social-emotional
development.

An additional $46,000 was invested in Teaching Strategies curriculum for 10 providers,
enabling programs to use comprehensive assessment and planning tools aligned with early
learning standards. These curriculum enhancements helped educators deliver intentional,
developmentally appropriate instruction that meets the diverse needs of children in the Texas
Panhandle.
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Professional Development

Workforce Solutions Panhandle prioritized professional development to strengthen educator
skills and support curriculum implementation. Training topics included Health and Safety and
The Power of Play (Pampa Training), serving 28 attendees, though participation was reduced
due to severe weather. The ECE All Ages sessions on Challenging Behavior and STEAM
reached 84 attendees, while a four-part Leadership Training series engaged 40 participants
(averaging 10 per session).

EARLY
CHILDHOOD
EDUCATION

e ALL AGES

o CONFERENCE

Development
Presentation

o

To support the rollout of new curriculum materials, Frog Street professional development
workshops served 100 educators, providing practical strategies for classroom integration.
Additionally, 321 participants were reimbursed for two Saturday Professional Development
sessions, totaling $21,570. These targeted investments have strengthened teaching practices,
supported leadership development, and advanced classroom quality throughout the region’s
early learning programs.

Texas Rising Star Program Bonuses

Workforce Solutions Panhandle supported provider advancement through $84,000 in Texas
Rising Star (TRS) Program bonuses, designed to promote participation, recertification, and
ongoing quality improvement. Awards were distributed as follows:

TRS Recertification Bonuses - $46,000: Awarded to providers successfully renewing their
TRS certification, reinforcing their continued commitment to high standards.

Initial TRS Bonuses - $14,000: Recognizing providers achieving certification for the first
time.

Annual Monitoring Visit Bonuses - $6,500: Rewarding programs maintaining quality
benchmarks throughout the year.

Working Toward TRS Certification - $17,500: Supporting providers actively progressing
toward certification and improved quality outcomes.
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ECE STARS Wage Supplements & Texas Rising Star Program Bonuses
Total # of ECE STARS Wage Supplements awarded 20
Amount Awarded $40,000

Total # of Texas Rising Star Program Bonuses 43
Total amount awarded $84,000
TRS Recertification Bonuses $46,000
Initial TRS Bonuses $14,000
Annual Monitoring Visit Bonuses $6,500
Working towards TRS Certification $17,500

Child Care Quality Scholarships

The Workforce Solutions Panhandle Child Care Quality Scholarship Initiative continues to
play a vital role in supporting students pursuing child development and early childhood
education majors at Amarillo College. Amarillo College remains a strong partner in this effort,
providing flexible options such as evening and online classes that help students balance
education with work and family responsibilities. Courses completed through this program also
count toward Child Care Regulation and Texas Rising Star (TRS) training hour requirements,
further enhancing the professional development of scholarship recipients.
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Wage Supplements

The ECE STARS Wage Supplement Program continues to serve as a key retention tool for the
early childhood education workforce across the Panhandle. In FY2025, 20 early childhood
professionals received $2,000 awards, recognizing their commitment to providing consistent,
high-quality care and instruction. These supplements help offset personal and professional costs
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while rewarding educators for their dedication to the field. The program remains an effective
strategy to strengthen workforce stability and encourage continued professional growth among
early learning providers.

The initiative’s impact on Amarillo College students can be summarized as follows:

Financial Allocation: A total of $150,000 was awarded to support students enrolled in
child development and early childhood education programs at Amarillo College. This
investment reflects the ongoing commitment to strengthening the region’s early childhood
education workforce.

Scholarship Recipients: On average, 30 students per semester received scholarships,
providing steady financial assistance that helps them continue their education and pursue
professional credentials.

New Recipients: In FY2025, 43 new recipients joined the program, expanding the reach
of the initiative and opening doors for more students to gain specialized training and
education in early learning.

Total Impact: To date, 113 individuals have benefited from the Workforce Solutions
Panhandle Child Care Quality Scholarship Initiative, receiving support for tuition, books,
and testing fees. This impact extends beyond individual students, contributing to a
stronger early childhood education workforce throughout the Texas Panhandle.

The Workforce Solutions Panhandle Child Care Quality Scholarship Initiative continues to
serve as an essential resource for developing skilled early childhood educators. Through strategic
financial support and strong partnership with Amarillo College, the program builds capacity for
high-quality child care and education across the region.

Week of the Young Child Kick-Off

KICK OFF
Free Family Event

Saturday April 5th 9-11am
3120 Eddy §t, Amarillo

Participating organizations:
TR Free Children’s Activities
children’s .__ Crafts, Fine Motor and
Laerrrm Corten g W:‘ Motor activities
B Child Development Education
< P o @) ooor prizes from
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Workforce Solutions Panhandle hosted the Week of the Young Child Kick-Off, bringing
together child care programs and community organizations to celebrate early learning and family
engagement. The event featured interactive activities for children and families while highlighting
the importance of high-quality early education and the critical role early childhood educators
play in shaping a child’s development and lifelong learning.

LENA Grow Program

Workforce Solutions Panhandle invested $22,000 in the LENA Grow program, a research-based
initiative designed to strengthen the quality of early childhood education by improving teacher-
child interactions—a key driver of language and cognitive development. The program launched in
September 2025 with 10 infant and toddler classrooms across two providers and three
campuses. Children in participating classrooms wear small recording devices that track verbal
engagement throughout the day, giving teachers data-driven insights to enhance communication
and classroom interaction. The program is ongoing and will continue expanding through FY2026.

Expansion Grants

Through $40,000 in Expansion Grants, seven providers received Lakeshore learning
materials to support classroom growth and improvement. These investments created 98 new
infant and toddler openings and 111 preschool and school-age openings, increasing access
to high-quality child care and supporting working families across the Texas Panhandle.
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SUCCESS STORIES

Workforce Solutions Panhandle (WSP) success stories showcase the tangible impact of workforce
initiatives across the Texas Panhandle. These accounts highlight the achievements of job seekers,
training program graduates, and employers who have partnered with WSP to strengthen the
region’s workforce.

Each story reflects more than a single success—it represents lasting change. Individuals gain the
skills and confidence to achieve meaningful employment, while employers benefit from a stronger,
more capable workforce. As people secure jobs and advance their careers, they not only improve
their own economic stability but also contribute to the vitality of their communities.

These stories demonstrate how workforce development connects individual opportunity with

regional progress. By investing in people, WSP helps create a more resilient and prosperous Texas
Panhandle.

To read more success stories, visit wspanhandle.com/success-stories
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https://wspanhandle.com/success-stories/

Workforce Solutions Panhandle

Business Services Unit
3120 Eddie, Amarillo, TX 79106
(806) 345-1341
www.wspanhandle.com
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